
Living an unreal 
experience to 
deliver one.
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Hi, I am Jeff Glover, #1 Realtor for most homes sold 
in the great State of Michigan. We are continuously 
on the lookout for talented and driven individuals to 
join our team, and I’m hoping you will be a great fit. 

While most new agents will make little to no 
money in their first year, our agents hold the 
highest per person production with many earning 
$50,000...$75,000...or even $100,000  in their first full 
year as an agent.

In our Glover Agency (GA) family, we believe in 
systems, professionalism, training, on-going 
coaching, marketing and hard work. I started 
GA to bridge the gap between what a brokerage 
should provide and what the standard agent is 
missing in their current business. We emphasize 
consistent coaching, training and accountability to 
make you the best sales person and leader in the 
industry. We guide all of our agents through our 
highly-acclaimed training program, Glover U, on 
an ongoing basis. We encourage you to be totally 
immersed in the materials and information that is 
being taught, so you can become a master sales 
professional and reach financial success as quickly 
as possible. 

I have one job...to bring out the best in every 
associate that joins our team. When meeting with 
myself or a member of our leadership team; we will 
guide you down your future path of success, explain 
our benefits and help you identify your part in our 
“GA Disney.” 

Jeff Glover
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Jeff Glover is a House Sold Name. Born and 
raised in Southeast Michigan, he understands 
the Michigan Real Estate market and knows how 
to grow the most successful associates possible. 
When working with Glover Agency, you can 
expect to receive coaching, training, culture and 
accountability second to none. Jeff continually 
trains his associates on how to become master 
negotiators for both buyers and sellers. Our 
training continues through the real estate process 
and Jeff ensures that you not only learn how to 
get a contract signed, but also guide your clients 
effectively to the closing table.

Jeff is also a marketing genius and is constantly 
introducing new marketing techniques to the 
team to ensure they always have a never-ending 
funnel of incoming leads. With his mass presence 
in the media, Jeff has become the face of real 
estate in Michigan and has created statewide 
brand recognition of Glover Agency.

Jeff is respected among the Keller Williams 
community as a top trainer and sales person. He 
is continually invited to Keller Williams Market 
Centers and training events to share his years of 
sales knowledge. Being in Gary Keller’s private 

mastermind has also allowed Jeff and his team 
the ability to stay above the curve with new and 
upcoming trends within the Real Estate Market.  

Jeff and his leadership team are constantly on the 
lookout for new talent that fit into the culture of 
the organization, are hungry for personal growth 
and development, and have an innate and unique 
ability to propel the business forward. With Jeff’s 
visionary mind, there’s no limit to the opportunities 
for Glover Agency team members.

I have one 
job… 
to bring out 
the best  
in every  
Associate 
that joins 
our team.”

MEET 

JEFF GLOVER

Keller Williams Realty is the largest real-estate 
franchise company in the world, with over 1,080 
offices and 195,000 associates. Founded in 1983 by 
Gary Keller and Joe Williams with the mission to 
to build careers worth having, businesses worth 
owning and lives worth living for its associates.  

Keller Williams has paved the way for business 
owners and continues to cultivate an agent-centric, 
education-based, technology-driven culture  
that rewards associates as stakeholders. 

Benefits of GA being with Keller Williams:

 • Legal Support
 • Training
 • Compliance
 • National Events
 • Direct Access to Gary Keller
 • Nationally Known Brand
 • Relocation Network
 • Large Referral Network

POWERED BY

KELLER 
WILLIAMS

AGENT COUNT.
CLOSED UNITS.

SALES VOLUME.

KELLER WILLIAMS IS THE

IN THE USA

REAL ESTATE
FRANCHISE# 1
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20+ years in the business

Winner of Corp! Magazine’s Most Valuable 
Entrepreneur in 2017

Crain’s 40 Under 40 in 2018

 #1 Real Estate Team in Michigan for Most 
Volume Sold ($240 million)

Multiple team members are recipients of 
Hour Magazine’s Real Estate All Star Award

Semi-finalist in the interview process for 
NBC’s hit TV show “The Apprentice”

Professional market opinion shared through 
interviews with WJR’s Paul W. Smith and 
WWJ News Radio

#1 TOP WORKPLACE 
IN MICHIGAN

Detroit Free Press, Small business category

982 HOMES SOLD IN 2022

1. Top place to work (Crain’s, Detroit Free Press)

2. Our agents outsell the average agent 7 to 1

3. No one spends more money on systems, 
models and leads for agents

4. Professional listing and buyer presentation 
materials help you get more contracts signed

5. Our agents have the highest per person 
production in the state and close an average 
of 31 transactions per year

6. Structure, accountability and skill training are 
the foundation of GA

7. Ability to utilize showing agents to close more 
deals and get more personal time back

8. Our world class operations and marketing 
teams help you take more listings and close 
more sales

9. 12 hours a day our inside sales team is 
dedicated to generating listing opportunities 
for our agents

10. More than 70% of our sales associates that 
have been with us 12 months or more earn in 
excess of $100,000 annually

TOP 10
REASONS TO JOIN 
THE #1 REAL ESTATE 
TEAM IN MICHIGAN
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At Glover U we know what it takes to enhance 
a Real Estate agent’s education. Our unique 
approach to learning and top quality materials 
makes Glover U more than just a training 
program- it’s a life experience. Glover U provides 
transformative learning experiences designed to 
help Real Estate agents grow both professionally 
and personally. Our associates are immersed in 
Glover U content three times a week to ensure they 
are continually growing their skills.

Glover U Training offered 
at Glover Agency:
•   Listing Mastery
•  Buyer Business Accelerator
•   Prospecting Bootcamp
•  Marketing Mastery
•  Team Building
•   Operations Mastery

Paid for by Jeff Glover!

PROFESSIONAL

DEVELOPMENT Learning  
has no boundaries.”

I have opportunities 
to help other agents, 
to grow my business 
and to constantly be 
learning from the 
top of our industry. 
It’s a culture you 
have to experience to 
understand. I’ll never 

work anywhere else.” 

–Jennifer Skulley 
Outside Sales Associate

YOUR

LEADERSHIP TEAM

TAYLOR KERRIGAN
Director of Operations 
Live Unreal Companies

SEAN NINNESS
Productivity Coach
Glover Agency

JENNIFER SKULLEY
Lead Agent
Genesee County

ALANNA PFEFFER
Director of Marketing
Live Unreal Companies

SCOTT GOLENIAK
Productivity Coach
Glover Agency

KATHY SCHWEITZER
Director of Sales
Live Unreal Companies

AMANDA PURNELL
Director of Operations
Glover Agency

We are not 
just training 
salespeople, 
we are 
training 
leaders.”

TAYLOR CORNFIELD
Agent Experience
Glover Agency
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TECHNOLOGY

SISU

TECHNOLOGY

OUR INTRANET

Sisu is an online transaction management 
system that allows agents within Glover Agency 
to set realistic goals and track them efficiently 
throughout the year. With our customized Sisu 
platform we are able to effectively coach each of 
our agents to success. This program seamlessly 
integrates with our CRM, CINC, to allow us to best 
track client conversion.  

Agents are expected to report their daily contacts, 
appointments set and apply labels when meeting 
with a buyer or seller. From there, the Glover 
Agency Operations Team takes care of the rest, 
tracking listings, pendings, and closings on a daily 
basis. As a result, the Leadership Team and Agents 
themselves are able to easily see their progress on 
the drop of a dime. 

•   A user-friendly, secure, online intranet for our associates

•   All GA resources and materials in one place 

•   Training materials are easily accessible to freshen up on your sales skills at 
any point in time

•   Have any marketing material created for you by simply filling out a request 
form that gets sent directly to our marketing department

•   How To videos demonstrating everything you need to know when it comes  
to our CRM, and listing and pending paperwork submission

•   Lead generation tools to use while prospecting

•   24/7 access to GA’s comprehensive policy and procedures manual

CINC is Glover Agency exclusive lead platform 
to allow our agents to convert more buyer 
and seller opportunities without more effort. 
We follow a round robin pond distribution 
of opportunities within the organization to 
allow our agents to capture as much business 
as possible. In addition, we have pre-set drip 
campaigns available to stay in front of each 
lead for extended periods of time. CINC allows 
agents to mass email and text to market to 
leads with the click of a button. In addition, it 
is a home searching platform where you can 
watch your clients as they preview properties 
in real time. CINC allows our agents to track 
conversations, motivation and maintain a 
database without jumping between multiple 
systems. Our agents do not pay anything for 
the use of CINC and Glover Agency covers the 
full expense. 

Features:
• Mass Text Capabilities
• Mass Email and Drip Campaign 

Opportunities
• Advanced Home Search Platform
• Organization via Labels and Filters
• Open API with Sisu Number Tracking 

Platform

TECHNOLOGY

CINC
We support our agents in self generating as much business as possible and supplement our self generating agents with company business each 
month. We spend $50,000+ a month on multiple online platforms to generate opportunities for our agents including: 

COMPANY-GENERATED

LEADS

• Zillow
• Realtor.com
• SEO Leads

• PPC Leads
• Facebook Advertising
• Ojo 

• Homelight 
• Fast Expert
• Ideal Agent

• Kwkly
• Trulia
• KW.com

We also provide our agents the outlets to self generate their own leads including a company-paid Vulcan7 account. We will cover the monthly 
expense ($299) for our agents to use Vulcan7 to prospect expired and for sale by owner listings daily. As long as this system is used weekly, the 
agent will maintain the account at no expense to them.

Additionally, If one of our agents finds another lead generation platform or different area they would like to invest in, the company may split 50% of 
the expense up to $5,000 a year. All lead generation additions are to be approved by leadership.
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We are here to serve you! At Glover Agency our 
hope is to remove as much off of your plate as 
possible, to allow you to focus on what you do 
best-  working with buyers and sellers. Below are 
just a few of the complimentary Agent Concierge 
opportunities we have at the organization: 

Document Coordination: If you have a client that 
needs an earnest money check picked up or help 
hand signing paperwork our operations team will 
hand deliver, or pick up these items within 24 hours 
of request. 

Schedule Showings/Coordinate Showing 
Agents: If you are on the road or not able to access 
Realcomp, you may reach out to the Operations 
Team and we will coordinate showings with a 
Showing Agent for you. 

Car Wash/Car Fuel Up: Agent assumes the cost of 
car wash and car fuel, however, the GA Operations 
team will coordinate the execution of this task for 
you to save time with proper notice. 

Dry Cleaning: Avoid making an extra stop!  
Dry Cleaning is picked up weekly at our Plymouth 
location on Tuesdays and our Birmingham location 
on Wednesdays. Dry cleaning is usually dropped 
back off Friday of the same week. Cost of actual 
cleaning is at the agent’s expense. 

Realcomp Forms: Hate filling out those pesky  
MLS sheets for your new listing? No worries!  
The Operations Team will complete them for you  
with notice for your approval. 

Purchase Agreement or Listing Paperwork 
Creation: On the road and not available to write 
up that new listing contract or offer? Email the 
adminteam@gloveragency.com email and we will  
take care of them for you with your approval at. 
There is no limit to how many documents you can 
request.

Contract to Close Transaction Coordination: 
For $250 a file, you may hire seasoned Transaction 
Coordinator Christine Succurro to oversee 
negotiations, prepare any/all paperwork, and  
assure your transaction is proceeding according  
to schedule without hiccups!

AGENT

CONCIERGE

COMPLIMENTARY SERVICES

The Closing Table
If a closing occurs at one of our Glover Agency 
main locations, we will provide champagne for all 
parties at the closing. In addition, we put together 
a “Congratulations on your closing” picture frame 
that the client can keep as a keepsake. 

Closing Gift
The company will automatically send out a set of 
customized coasters to your client following closing 
as long as the property is over a $100,000 sales 
price. The coasters have a picture of their home 
bought or sold and come in a set of two. They arrive 
in a gift box along with a personalized card from 
you, which says, “Congratulations on your home 
purchase! Please accept this gift as a token of 
my appreciation for your business and continued 
referrals. I hope you enjoy it for years to come! 
Thank You For Your Business.”

They arrive within 4-6 weeks of closing and are 
at no additional cost to the agent ($60 value per 
closing). 

Five Star Review Program
We know how important your online presence 
is, therefore, every time you have a closing our 
Operations team will reach out and ask your client 
for a review of their experience. When they rate 
the experience as 6 or above, we will automatically 
invite them to our five star program. This 
encourages them to write one review and copy  
and paste it on 3 different platforms. Once we get 
notice that they have done so, we will send them 
a $75 gift card for dinner to a restaurant of their 
choice. There is no expense to the agent for this 
added bonus!

CLOSING

EXPERIENCE

Once a client has a closing scheduled with you, the experience is not over!  
We roll out the red carpet treatment for our closings including the following:
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FEBRUARY 2014
JGA hires its first  
Marketing Manager

APRIL 2013
JGA added Billboards 
to its Mass Marketing 
approach and 
855-JEFFSELLS  
was launched

MARCH 2015
JGA starts TV 
advertising 
campaign

JULY 2015
JGA crosses 
the $1Million a 
year advertising 
spend level

AUGUST 2015
Jeff hired a 
consultant to 
come in and 
create operating 
procedures and 
improve  
JGA’s overall 
efficiency

JANUARY 2016
A new mission 
statement was 
born: Living an 
Unreal Experience 
to Deliver an 
Unreal Experience

MAY 2017
Winner of Corp!  
Magazine’s 
Most Valuable 
Entrepreneur

JANUARY 2017
JGA expanded  
into the Grand 
Rapids market

SEPTEMBER 2017
Glover’s Heroes, a 
non profit foundation 
benefiting local heroes 
was established

JANUARY 2018
Glover U hosts its 
first annual Live 
Unreal Summit

JULY 2019
1st Annual 
Glover U 
Retreat

2018
JGA 
expanded 
into the 
Genesee 
County 
market

APRIL 2014
JGAhires its first 
Inside Sales 
Manager

FEBRUARY 2013
JGA hires its first 
Operations Manager 
to improve processes 
and procedures.

AUGUST 2013
JGA’s ISA team 
grows to its 
largest size of  
8 Associates

APRIL 2014
Jeff Glover and  
Associates became 
the Official Real 
Estate Team of 
the Detroit Tigers 
Radio Network

SEPTEMBER 2015
JGA opened their 
second location 
in Birmingham, 
Michigan

DECEMBER 2015
JGA achieved #1 
in Units, GCI and 
Volume in the  
Michigan/Northern 
Ohio region and 
was also awarded 
the #1 Expansion 
Team in all of 
Keller Williams 
International

FEBRUARY 2016
Jeff became 
Operating Principal 
of Keller Williams 
Great Lakes  
Market Center

MARCH 2016
JGA became 
the Official 
Real Estate 
Team of the 
Detroit Tigers

JULY 2014
A House Sold Name  
campaign was 
established

2019
Jeff becomes 
Operating 
Principal of KW 
Kalamazoo

2019
Detroit Free 
Press Names 
JGA Top work-
place

2022
Detroit Free 
Press Names 
GA Top work-
place

2022
Rebrands 
as Glover 
Agency

2017
Commercial 
of the year
MI Association 
of Broadcasters

2017
Team with 
most positive 
online reviews 
in Michigan

2020
Detroit Free 
Press Names 
JGA Top work-
place

2018
Founded 
upraze

2016
Founded 
Titleocity 

2021
Detroit Free 
Press Names 
JGA #1 Top 
workplace in 
al of Michigan

2022
Live Unreal Com-
panies launches 
Live Unreal Media

2021
Crain’s Detroit 
includes 
JGA in its list 
“Cool Places 
to Work” in 
Detroit

2021
JGA hires 
Director of 
Marketing

2021
GA launches 
Executive As-
sistant model 
for qualifying 
agents

MAY 2003
Jeff received his 
Michigan Real 
Estate License

DECEMBER 2004
Jeff was awarded for 
selling 30 homes in 
his first year

MAY 2005
Jeff was given the  
opportunity to take 
over a Coldwell 
Banker Schweitzer 
Livonia office that 
was failing

JANUARY 2007
Promoted to 
Coldwell Banker 
Schweitzer Director 
of Training and 
Recruiting for all  
16 offices

DECEMBER 2005
Jeff was awarded 
to Top Recruiter 
out of 16 offices 
and built his office 
from 10 to 40 
agents in 1 year

JUNE 2006
Jeff made it to the 
Semi Finals of the 
Interview process  
for the hit series:  
The Apprentice

JANUARY 2008
The Jeff Glover 
team was born

DECEMBER 2008
Jeff and his team 
of 3 sold over 100 
homes

JUNE 2008
Jeff hired his 
first licensed 
prospector

JANUARY 2009
JGA opened in its first location 
in Downtown Plymouth

JANUARY 2010
JGA created an  
Inside Sales Associate 
and Showing Agent 
Program

MARCH 2010
JGA became the 
first real estate 
team to advertise 
with Zillow in 
Michigan

JANUARY 2011
JGA entered  
the Mass Media 
Advertising 
Market with 
Radio ads

MAY 2012
JGA “Doubled 
Down” Radio 
spend and 
dominated 
the airwaves

2012
Glover U was  
created to 
improve 
training for 
new agents

APRIL 2011
Jeff became the 
Operating Principal 
of Keller Williams 
Plymouth

NOVEMBER 2011
Glover Group Property 

Management was formed

TIMELINE OF

SUCCESS
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SUCCESS IN ACTION

THE AIT JOURNEY

The AIT program set me up for success in my real 
estate career and is responsible for the consistent 
closings I experience now. The daily habits I learned 
being in the AIT program of being in the office early 
and prospecting are the foundation of my career 
now. 

Before the AIT program, I would wake up and do 
miscellaneous tasks that didn’t lead to meeting new 
clients. The job of an AIT was tough but rewarding 
once you master the scripts and dialogues. If you 
commit to the program and Jeff’s teachings, real 
estate will be a rewarding career.

The Agent in Training program helped jump start 
my real estate career. I was a newbie so learning 
how to set appointments and communicate with 
hundreds of potential sellers and buyers was an 
important skill set to master. The program provided 
scripts, videos and tips and tricks on how to 
navigate through this industry. The accountability 
from management and other team members in 
the program kept me on track for hitting my goals. 
It was challenging yet rewarding at the same time.

The AlT program that Glover Agency puts all of 
their new agents through truly jump-started 
my real estate career and helped me uncover 
my full potential. I can honestly say that without 
going through the AIT program, I would not be 
experiencing the success or closings I am now. After 
completing the AIT program as a brand new agent, 
I was able to sell over 3 million dollars worth of real 
estate within my first six months and consistently 
take 5+ listings a month. I owe it all to the Glover 
Agency team! 

DAVONTE 
MOORE

DAVID 
BINKLEY

BRYSTOL 
RUMSCHLAG

“The accountability from 
management and other 
team members kept me on 
track for hitting my goals.”

“If you commit to the 
program and Jeff’s 
teachings, real estate will be 
a rewarding career.”

“Without going through the 
AIT program, I would not be 
experiencing the success or 
closings I am now.”
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First 30 Days: During this time you will complete 
our nationally known Glover U: Bootcamp Program. 
This is a fast track, 7 day program designed to give 
you everything you need to know to be successful 
at our firm. Starting off as an Inside Sales Associate 
(ISA) will allow you to learn the scripts, systems and 
tools that are necessary to succeed in the Real Estate 
Business. You will have an opportunity to test out 
those skills, while working closely with one of our 
Inside Sales Managers during this time. 

Day 31-60: By this stage you are well on your way 
to becoming a successful Real Estate agent and 
are working on honing your skills while generating 
buyer and seller opportunities for our outside sales 
team. At this point, as an ISA, you have already 
gained more knowledge and skills than 90% of the 
agents out there. 

Day 61-90: You are rocking and rolling now and 
should have several ISA generated listings and sales 
under your belt and more importantly have laid the 
ground work to be able to go out and compete with 
the best of them. While the majority of your time 
is still spent mastering the Lead Generation part of 
the game you will start to see how really learning 
and understanding the skill of prospecting will set 
you up for a life worth living. 

Day 91-120: During this, what we call “transition” 
phase, your focus shifts from Lead Generation 
to viewing, listening and understanding the 
Listing and Buyer presentations. Although you 
will still spend more than half of your day in Lead 
Generation mode, you now have the opportunity 
to start learning the “presentation” side of the 
business. You’ll get to shadow some of our top 
producers on appointments that you generated!

Day 121-150: It’s Showtime! You now will have the 
opportunity to start mastering your presentation  
skills by taking everything that you have learned 
over the last four months and actually go out and  
present on your own. You still have a strong focus 
on lead generation, because you never want to 
break that habit; however, now you get to put all 
of those great skills to use and go out and get 
contracts signed!

Day 151-180: By now you should have several of 
your own listings, buyers and hopefully multiple 
pending transactions. At the end of 6 months 
you have officially completed the entire Glover 
U program and are promoted from an ISA in 
Transition to a Full Outside Sales Associate, one of 
the most (if not the most), highest paid positions 
in our firm!  Next up, the “Rookie of the Year” and/
or a “Top Producer” award at our Annual Awards 
Ceremony!

Your efforts and production as an Inside Sales Associate will directly benefit 
the success of your Outside Sales Associate career! If you diligently prospect, 
set appointments and generate listings; then you will be set up for success as 
an Outside Sales Associate. 

JOURNEY TO

SUCCESS
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Titleocity is a full-service Title Agency that is 
agent-minded and agent-centered. Their staff of 
over 20 experienced professionals have an average 
of 15 years experience to guarantee your order 
is processed accurately, correctly and quickly. 
Titleocity covers all 83 counties in the State of 
Michigan

America’s Preferred Home Warranty offers home 
warranty services across the state of Michigan. 
Our warranties provide your clients a sense of 
safety in their home. APHW covers the repair or 
replacement of covered appliances and home 
systems that may malfunction under normal 
conditions of use and alleviate the stress of your 
clients contacting you with malfunction issues!

By focusing on the functionality of a space, 
Spotlight Staging & Design adds purpose to an 
area an untrained eye may often overlook.
Upon entering a home a buyer should experience 
a tailored visual and emotional connection. This is 
our objective in every property we touch.

Live Unreal Media is a full service media 
production company located inside the Glover 
Agency Birmingham office. The space is fully 
equipped with multiple backdrop options for 
photography and videography, furniture, and 
professional podcasting / audio equipment.

All BPG home inspections meet or exceed state 
licensing requirements and industry standards. 
We’ve earned a solid reputation for standing 
behind our work and providing distinct value 
advantages that help protect our clients and 
agents. BPG specializes in educating the client 
while also delicately discovering and explaining 
issues.

Flagstar mortgage commits to helping your client 
secure a mortgage as simply and efficiently as 
possible. Being a local company that is nationally 
recognized regardless of the state or situation; 
Flagstar has a solution for your clients. They 
provide accurate, timely and relevant mortgage 
advice and continually provide aggressive rate-
lock strategies. 
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WORK WITH THE BEST…

OUR TRUSTED AFFILIATES
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We have the organized processes, systems, 
scripts, marketing, and manpower that will 
allow you to focus on the 20% of activities 
that make you money, rather than the 80% of 
activities that don’t. By being on our team and 
leveraging our resources, you will earn more 
money and have greater freedom than you 
would if you were working on your own or on a 
team with fewer resources.

Here is a breakdown of what it would cost you 
each year to duplicate what Glover Agency 
provides. 

HIGHER NET OVER A

HIGHER 
SPLIT?

BENEFIT
ANNUAL COST

TO GA
YOUR COST

Agent assist program including contract writing $50,000/yr. $0

Closing gifts for each closing $100,000+ $50/set $0

Marketing material for all listing & buyer presentations $5,000 $0

Marketing & branding by marketing department $15,000 $0

$50,000/Mo. On internet leads, distributed to agents $1,250/mo $0

Vulcan7 account & RedX opportunities daily $400/mo $0

Cinc CRM system for lead management & cultivation $1,500/mo $0

Sisu for income tracking, closings, conversions, etc. $299/mo $0

Staging consult for clients $120/appt $0

Sign riders for personal lead gen & branding $50/ea $0

Professional on-staff photographer $200/prop $0

Professional headshot & business cards $300+ $0

Glover u coaching programs $399/mo+ $0

*Optional* past client & sphere database events $$$ Split 50/50 (up to $5k)

*Optional* personal internet lead purchasing $$$ Split 50/50 (up to $5k)

*Optional* hybrid farming postcard campaign $$$ Split 50/50 (up to $5k)

*Optional* company paid health care (policy to follow) $$$ Up to 70% paid

Executive assistant program (100% paid salary if agent qualifies) $40,000/yr. $0

Five Star Review Program: increase your online reviews $75/closing $0

Annual Client Appreciation Parties $50,000 $0

Digital Signature & Document Storage System - Dotloop $500 $0

Approximate Annual Cost $165,143
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• Video home tours, drone footage & agent 

walkthrough (listings $750k+)

• Studio headshots

• Lifestyle headshots

• Lifestyle bio video

• Six client process videos

• Listing photography

Live Unreal Media is a full service media production company located inside the 
Glover Agency Birmingham office. The space is fully equipped with multiple 
backdrop options for photography and videography, furniture, and professional 
podcasting / audio equipment.

As part of the Live Unreal Family of companies, Live Unreal Media provides 
discounts to all GA agents for videography and other media services, and we offer 
this list of services, completely FREE of charge:

Upraze provides Sellers a quick cash offer without the hassle of preparing for showings and waiting 
for a closing date. It’s the first iBuyer in Michigan that combines technology and instant cash offers.

What does this mean for our agents? Glover Agency agents who regularly utilize Upraze as tool for 
selling, see increased conversion ratios. Not only that, a lot of times when leads come in through 
Upraze, the seller decides Upraze isn’t the best option - they’d rather list with an agent. Well, what 
agent do they hire? A Glover Agency agent!

Here’s how our agents use Upraze to close more deals:

TECHNOLOGY

UPRAZE

• Use it as a tool to convert more sellers
• Use it as a tool for lead generation
• Increase your closing ratios, utilizing the option of buying a 

home with Upraze and relisting it later

Our Backed By Cash buyer program is exclusive to Glover Agency agents. In a 
market where inventory is low, it is more important than ever to have the tools 
necessary to make your clients’ offer stand out from the crowd.

The Backed By Cash program simply states that if for whatever reason your 
buyer is unable to close as promised, Jeff will step in and purchase the property 
with CASH. He’ll then sell it to your buyer at the same rate that was initially 
agreed upon with the original lender and seller.

Submitting your offer with our Backed By Cash Certificate gives Sellers piece of 
mind, knowing your offer is guaranteed to close. Pitching the Backed By Cash 
program to potential buyers is an incredible tool for helping convert potential 
clients into actual clients.

BACKED BY

CASH
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• 10am meeting attendance on Monday 
(Wednesday optional)

• Top lead opportunities 

• Vulcan account

• Co-branded sign panel & rider for listings

• Live Unreal Media headshot & lifestyle video

• 1-1 Glover U Coach option paid for the year 
(production increase of 20% is required, or OSA 
owes back 50% of the coaching cost)

• Farming program paid for - 75% up to 200 
homes, 50% after that

• Business cards (5,000/year)

• 10 VIP Boxes a month covered by GA

• One client event paid/year up to $2,000 (anything 
above, GA will split 50/50)

• Website design & cost covered by GA

• Quarterly happy hour mastermind with Jeff

• 15th of the month protocol: 3 free passes 

• 10am meeting attendance Monday & Wednesday

• Lead opportunities

• Vulcan account

• Branded sign rider

• Live Unreal Media headshot & lifestyle video

• Glover U Group Coaching Program paid for (one 
program at a time)  

• Farming program, 50% cost covered up to 100 
homes, 25% after that 

• Business cards (5,000/year) 

• 5 VIP Boxes a month covered by GA

• Additional training from Productivity Coaches

• 15th of the month protocol with 2 passes 

• 10am meeting attendance on Monday, 
Wednesday & Friday

• Lead opportunities 

• Vulcan account

• Company sign rider

• Live Unreal Media headshot

• Other Glover Agency value adds not mentioned

UNREAL AGENT

STATUS
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Client Events
We offer each agent up to $5,000 to spend on 
their database through events each year. We 
will partner with you on 50% of the cost, handle 
the coordination and execution of the event and 
help you make sure it is as successful as possible. 
Potential ideas include a wine tasting, cider mill 
event, movie night, virtual cooking class, tailgate  
or more! 

Monthly VIP Boxes
Each month the company produces a token of 
appreciation that you can order and send to as  
little or as many clients as you’d like. Examples 
include a “Pizza Kit”, “Champagne Toast” or “Spring 
Forward.” The company will also split the cost of 
these items with you and handle the full execution 
of mailing them.

Home Anniversary
Each month, the company will provide home 
anniversary cards for you to mail out to anyone  
in your database. This is a great way to stay in  
front of your clients for only $1 each!

Birthday Cards
Each month, for a nominal fee, the company will 
provide birthday cards including a lottery ticket 
that you can mail out to anyone in your sphere or 
database. These are great tokens of appreciation to 
send to anyone you know! 

Very Important Client Facebook Group
The company owns and manages a “Very 
Important Client” Facebook Group, where our 
marketing team posts valuable information, market 
updates, and giveaways on a weekly basis. We host 
giveaways, give market updates and try to be an 
available resource to all of our clients. It is a valuable 
resource for our clients and allows us to consistently 
stay top of mind.

Major Client Events
Twice a year the company hosts a large client  
event that the entire database is invited to. There 
is no expense split with the agents, and we cover 
100% of everything! In previous years, this has been 
our Glover Agency Detroit Tigers Opening Day AND 
the Glover Agency Zoo day.  
Both are $50,000+ events and each guest is 
encouraged to bring a friend or guest to instantly 
double your database!

ADDING VALUE TO YOUR

DATABASE
We are committed to helping you grow your personal database business. Our intensive database plan 
will help you sell more homes and earn more income. 

SILVER 
AGENTS

GOLD
AGENTS

PLATINUM 
AGENTS

Fewer than 15 deals a year 16-29 deals/year AND/OR $5M-7.9M/year in volume 30+ deals/year AND/OR $8M+/year in volume
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Social Media (Just Listed & Just Sold Graphics)
Anytime you have a new property that has been 
listed or sold, our marketing department will send 
you a graphic to post on social media. There is no 
cost for this service. 

Just Sold Mailing
Should an agent want to send out a just sold 
letter to a neighborhood regarding a property, the 
Operations team will create this letter for you and 
execute the mailing of all letters. The cost of the 
letters are shared with the agent and split with the 
company 50%. 

Hybrid Farming Postcards
Should an agent decide they want to dominate 
an area, the Marketing department will create 
farming postcards and mail to all of the neighbors 
in your farm. The cost is shared between OSA and 
company at 50% and the OSA must mail at least 6 
times a year to their farm. 

First Class Media Access
In addition to the menu of items that are 
complimentary to GA agents, such as headshots 
and lifestyle videos, you’ll gain access to special 
GA pricing for all Live Unreal Media services. Plus, 
you’ll be able to use the media space for things like 
podcasting and shooting videos for YouTube and 
social media.

Bring Your Creation
The marketing team at GA loves new ideas! If you 
have an idea for a marketing piece to grow your 
business, bring it to our team and we will work with 
you on a creation. The possibilities are limitless! Cost 
depends on the scope of work.

BRAND

MARKETING

We know the secret 
to building a strong 
real estate business is 
building your brand! 
Our experienced 
marketing team has the 
creative eye to help you 
build and promote your 
personal brand.

The Showing Agent Model was created at Glover Agency as a leverage opportunity for you to sell more 
homes, in the same or less amount of time. By utilizing one of our experienced Showing Agents you will 
succeed with buyers at a higher level.

Our Showing Agents are an extension of our agents and are available 7 days a week to show homes to 
buyers in the state of Michigan. Showing Agents will handle the set up of clients on the MLS, coordination 
of showings, open doors to preview properties and help encourage your client to find their dream home. 

Once your client’s dream home is identified, the showing agent will turn the client back over to you for 
negotiation and preparation of an offer.

THE SHOWING

AGENT 
MODEL

AGENTS WHO USE SHOWING AGENTS ON OUR TEAM 
CLOSE ON AVERAGE 30% MORE TRANSACTIONS!
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Culture is the key to a strong organization. We fully 
believe in “work hard, play hard!” Our team has 
continually earned the “Cool Place to Work” from 
Crain’s Detroit and “Top Workplace” by Detroit 
Free Press for the fun and upbeat environment we 
provide. Some of our “Cool” features include:

Club Glove: Each month we open the doors to 
“Club Glove” from 4-7pm for a call night. The 
company provides drinks and we all dial together. 
Don’t be surprised if you see a disco ball spinning!

Ultimate Prospecting Day: On the first (or the 
next business day) come in casual and expect an 
Ultimate Prospecting Day. We will dial together as 
a team from 9am-4pm with lunch provided from 
the company. We know integrated activities lead to 
success and when we are all prospecting for new 
business together, we are more likely to succeed. 
Expect a fun contest to keep the competition going 
all day. 

Team Activities: Once a quarter we get together 
as a team to enjoy each other’s company during a 
team outing! This includes activities like our Annual 
Awards Ceremony, Holiday Party, Team Outings at 
Hoplot during the Live Unreal Retreat and more. 

Unreal Milestones: We love to recognize our 
agents’ successes, which is the basis for our Unreal 
Milestones. Expect the following as you grow with us: 

• 1st Closing: During the Team Meeting after your 
first closing, prepare to be recognized company-
wide with a cupcake, sparkler and all!  

• 1 Million Closed: Eat like a Queen or King during 
our Breakfast of Champions prepared by your 
Leadership Team. Hosted quarterly.  

• 3 Million Closed: When you have surpassed 
$3,000,000 in sales volume, Jeff will treat you to an 
unreal experience of your choosing. Some options 
include: 5 star dining, private massage, personal 
training session, top golf experience and more! 

• 1st Year Anniversary: After one full year with the 
company, enjoy a private lunch with Jeff and the 
Leadership team!  

• Hall of Fame: When you reach a 5 or 10 year 
tenure with Glover Agency, you will officially be 
inducted into our Hall of Fame at the next annual 
awards ceremony.   

• Presidents Circle: The top 5 associates who have 
sold more than $10,000,000 in sales volume the 
year prior receive a full vacation courtesy of Jeff 
Glover!

OUR

CULTURE
Health before Wealth! Glover Agency is one of 
the only Real Estate Teams that offers discounted 
health care for our associates...with Jeff paying a 
portion. After your first full year with the company, 
the company will pay 10% of total insurance cost for 
health, dental and vision insurance. For every year 
associate is with the company, after one full year 
the company’s contribution increases by 10% annu-
ally up to 70% in year eight and beyond. 

Associates may also choose a new OSA contract 
in which they receive their full health insurance 
amount paid up to 70% immediately.

Health care is provided through United Healthcare.

INSURANCE

BENEFITS

•  HEALTH 
•  DENTAL 
•  VISION
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WORK HARD

PLAY HARD

At Glover Agency, we work hard and 

we play hard. We celebrate our success 

together as a team.”

Each year at Glover Agency, we recognize our 
Top Producers and Associates who go above and 
beyond for our clients, during our annual Glovey 
Awards ceremony. During the ceremony,  
the following awards are presented:

Top Block Service Award-Operations 
This award goes to the Operations Associate who 
displayed the highest level of service possible to our 
agents and clients. 

Top Block Service Award-Agent
This award goes to the Outside Sales Associate who 
had the most positive reviews on the GA Zillow Page. 

Top Showing Agent Award 
This award goes to the Showing Agent who assists 
in the most buyer closings within the year. 

Top Inside Sales Associate Award 
This award goes to the Inside Sales Associate who 
generates the most listings taken by the Outside 
Sales Associates within the year. 

Rookie of the Year Award 
This award goes to the Outside Sales Associate who 
in their first full year with the company has the 
highest sales volume. To be eligible for this award, 
the Associate must have no more than one full 
calendar year with the company and must also be 
in the business for less than 36 months. 

President’s Award 
This award goes to the Outside Sales Associate who 
follows the "system" the most. Meaning consistent 
attendance to 7:30 calls, 10ams, 1-1s, team meetings, 
taking company opportunities, daily commitment 
to prospecting, humble and a leader within the 
organization. This award generally goes to or leads 
to a Top Producer award within the company; 
because, if you follow the system laid out for you, 
you will succeed.

Top Producer Award 
This award goes to Associates who closed over  
50 transactions and/or $8.75 million in "Paid on 
Sales volume." 

ASSOCIATE

RECOGNITION
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Glover Agency Leadership Committee is the 
voice for all agents within the company to 
ensure that everyone remains productive and 
profitable. They inspire, motivate, participate 
and listen.

How to Join the Glover Agency ALC
•  Must be with the company a minimum of  

18 months (12 of the 18 must be as an OSA)

•  Must be in the top 20% of production of 
OSAs (no more than 2 per location, 2 from 
expansion)

•  Must have 90%+ attendance to 7:30 calls, 
10am’s, Team Meetings, 1-1’s

•  Must support company affiliates (mortgage, 
title, etc.)

•  Must have no disciplinary actions in the  
previous 12 months

•  Must support all company functions & events

•  Must act as a leader inside & outside of  
the Glover Agency environment

Benefits of the ALC
•  Involved in leadership decisions that affect  

our team

•  Develop and grow leadership skills

•  Think more like a business person versus  
a sales person

LAUREN MCCOWNDAVONTE MOOREAMY DUNCAN

BRYSTOL RUMSCHLAG

JENNIFER SKULLEYSEAN KONJA ERIK BAGROSKI

AGENT LEADERSHIP

COMMITTEE

Advertising on 
8 Radio Stations

Advertising 
on top 

TV stations

#13 Glover Agency ranked #13 
nationwide of  
all residential brokerages 

—The Wall Street Journal and REAL Trends, Inc.

The only real estate 
team that services the 

entire state of Michigan

Over $100,000 donated 
back to local heroes from 

Glover Agency Agents

#1 Home Selling 
Team in Michigan

#1
50 top-trained 

agents

20+ Keller Williams 
office locations

225+combined 
years of experience

#1 Most Positive  
Reviews on Zillow 
in Michigan

1,000+
Homes sold annually

7 days-a-week 
administrative 
support 10 operations  

specialists ready 
to work for you

BY THE

NUMBERS

$2M+
Advertising budget
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Giving back to communities we sell in daily!

COMMUNITY

OUTREACH

How does it work?
For each transaction of which a buyer or seller 
is a hero; Glover Agency donates 25% of their 
commission dollars. 20% of the commission is 
donated to the hero them self and 5% goes towards 
the foundation and its programs. 

Who qualifies?
•   Nurses (Active/Retired)
•  Teachers (Active/Retired)
•  Emergency Technicians (Active/Retired)
•  Firefighters (Active/Retired)
•  Police Officers (Active/Retired)
•  Military/Army (Active/Retired)
•  Employed Caregivers 

Why?
Jeff wanted the opportunity to give back to those 
who do so much in the community each day. We 
feel that sometimes, these heroes are not thanked 
as often as they should be and wanted to ensure 
they know we appreciate them! Glover’s Heroes 
is a foundation with no salaries; therefore, 100% of 
the funds raised go back to making a difference in 
these lives!  

Glover Agency are the proud founders of Glover’s Heroes; a non-profit organization benefiting local heroes 

in our community. Through our Glover’s Heroes foundation, our associates are able to dramatically improve 

heroes lives each year through our dollars raised. 

“Our house sold in record time and our realtor, 
Kelly McHenry, seemed to always be available 
for us. We were blown away by their attention to 
detail, and humbled by their generosity to Military. 
The percentage they gifted back to us really came 
in handy for moving expenses. Thank you Glover 
Agency for your dedication to the Armed forces.”

– Mike & Sherry Gibson, Military Veteran

“ I love giving back through our Glover’s Heroes  
program each year. Making a difference in those 
people’s lives that give so much of themselves 
every day is so rewarding.”

–Kristy Glover, Outside Sales Agent

GLOVER’S

HEROES

Over $100,000 
donated to local 

heroes from Glover 
Agency agents.
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P LY M O U T H

B I R M I N G H A M

F E N T O N

G R A N D  R A P I D S

S H E L B Y  T O W N S H I P

S T  C L A I R  S H O R E S

B R I G H T O N

G R A N D  B L A N C

K A L A M A Z O O

G R O S S E  P O I N T E

LIVING AN

TO DELIVER ONE
UNREAL EXPERIENCE
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